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  WHO WE ARE 

Family at the heart of 
all that we do 

ESCAPE’s Family Team currently provides the only specialist provision for carers, kinship carers 

and families of substance users throughout Northumberland and supports family members 

bereaved by substance misuse. Additionally we provide provision to children within family settings 

where there are risks of “hidden harm” by raising awareness of risks to children and increasing 

protective factors through training.  

We deliver services to substance users through our Recovery Project and volunteering and peer 

mentoring opportunities through our dedicated Peer and Training projects. Housing Support is 

offered through our Rent Deposit Guarantee Scheme (RDGS). Over the past two decades the charity 

has continued to develop services that fill gaps in local provision and add value to commissioned 

services.  

We put the word ‘Family’ in the title because we understand the value of family in our work. We 

believe addiction is an illness affecting the whole family and this should be reflected in all our 

efforts to find a solution. 

We Support people by: 

• Providing a range of high quality services associated with substance misuse. 

• Focusing on activities to achieve improved psychological, physical and mental wellbeing. These 

include one‐to‐one support or counselling; harm reduction, nutrition and health education; finance, 

budgeting, housing and education, training, prison visits, legal & court support; advocacy and 

liaison with Probation and Social Services. 

• Working in partnership with others to offer the fullest possible range of holistic, complementary 

and diversionary services. 

• Building peer group support and drop‐in, befriending, volunteering opportunities, respite breaks 

and involvement in national, regional and local events. 

• Providing opportunities for carers to share one another’s experiences through mutual aid. 

We aim to reach out to those communities by developing hubs of support for substance misusers, 

carers, families and friends wherever they live. 
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It is my great pleasure to report on 2016/2017, this being 

my second year as Chair of ESCAPE Family Support Ltd. 

2016/2017 has been another demanding, yet successful year. We continue to be very well 

supported by our many regular volunteers, friends, families and carers and continue to 

welcome new people into our midst. You will read in this Annual Review of some of the 

excellent projects and on-going work the charity has done, serving the communities of 

Northumberland. 

Obtaining funding continues to be a big challenge, not only for ESCAPE, but for many 

similar organisations. I wish to thank most sincerely those individuals and organisations 

who have given their time, energies, skills and money to help make ESCAPE the successful 

organisation it continues to be. Without you we would not exist. My thanks also go to all the 

staff of ESCAPE, and in particular Janet Murphy our Chief Executive, who all work 

tirelessly to keep the show on the road and keep coming up with new ways to meet our 

clients’ needs. 

The board was sorry when the lease expired on the Charity Shop in Blyth and the shop had 

therefore to close. Nevertheless, some sales of the stock held have continued to be made 

from Susan Kennedy Centre and income generated. Susan Kennedy Centre continues to 

develop as the charity’s headquarters and offers a range of services to clients, families and 

carers. 

It never fails to impress me what people can achieve and how they can improve their lives 

and life chances, often with just a relatively small amount of support. The key to that success 

is often that the support is there when it is needed and delivered by individuals who know 

how to do it well and who care. ESCAPE does this well. 

I hope you enjoy reading this Annual Report and learn more about what happened in 

2016/2017. 

 

Jackie Axelby MBA, MBE 

Chair 

ESCAPE Family Support Ltd 

  

A WORD FROM 

OUR CHAIR 
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OUR 

ACHIEVEMENTS  

 In 2016 - 2017 
Our Family Team 

received 95 new 

referrals and 

worked with 197 

carers. 

Our Training Project had 88 
learning completions. 
Our Recovery Project                 

supported 36 individuals. 

We engaged with 

65 children 

through provision 

of training.  

Across all our 

services we 

worked with over 

350 people last 

year. 

Our Housing 

Support scheme 

has secured 96 

tenancies, since 

it began. 

Our 24/7 crisis 

helpline received 

987 calls last year.  
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“I couldn’t have done it without the support of ESCAPE…..thank you all” 

L* a 39 year old mother of 3 was referred to ESCAPE by Social Services in early 2016 for the 

Strengthening Families Programme.  L* children were on child protection (neglect), at time of 

referral, the children were living with Maternal Grandparents. L* primary substance use issue was 

opiates (heroin). L* had begun a methadone programme with NRP. 

L* has made excellent progress in regards to her Methadone programme. L* has been Methadone free 

since spring 2017, and adapted to this transition problem free. She continues to access support groups 

on a weekly basis. L* is a valued participant in a group setting, and uses her experiences, both 

positive, and negative to help support others. 

L* has a passion for Art, and has most recently been involved in the photography exhibition, where 

her work was described as outstanding. L* regularly attends gardening, and craft sessions. 

L* is often described as an inspiration by her peers. L* has achieved a recognised qualification and 

completed mandatory peer training, she is now peer mentoring at ESCAPE. 

L* has progressed well, so much so that the children were returned to her care (Child Protection in 

place) with a support plan in place for family members to take care of the children to enable L* to 

attend groups at NRP and ESCAPE. 

Her family life continues to go from strength to strength. All of her children now have excellent 

attendance at school, and are thriving. The children no longer need to attend counselling with Place to 

Be, however the door is always open. Her oldest child has completed work with CYPS, and is 

managing his behavioural problems well. The children have now been stepped down to Early Help 

Assessment (EHA), where professionals meet with the family every 6 weeks to discuss how things are 

going, the EHA  is due to end in Autumn. 

L* is very forthcoming in disclosing how important it has been for her, and her family, to have the 

support of ESCAPE and other agencies, who have worked together to build confidence in all areas of 

her life. 

L* presents now as having a real love for life, and is looking forward to new opportunities in the 

future. She is substance free and because the cycle of addiction has been broken not only has the 

relationship with her children improved, but things are vastly improved with her wider family and 

friendship settings. 
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Wendy (who requested we use her real name) first came into 

service at ESCAPE in 2009 seeking support for herself because 

her husband was addicted to alcohol and drank excessively on a 

daily basis to the point where she was fearful he would die. This 

had a major impact on Wendy’s mental wellbeing and relationships 

within the family setting. Wendy was desperate for things to 

change and stated she felt helpless and didn’t know what to do to 

change her situation. 

As part of her care plan Wendy attended CRAFT training, she 

embraced the principles of CRAFT and began to apply them in her 

relationship with her husband and her situation began to improve 

straight away, she gained more confidence and was more in control 

using the strategies she had learnt. She practiced the positive 

communication skills and boundary setting/safety planning 

strategies which helped her to become more assertive and she was 

able to manage her situation more effectively. As her approach to 

her husband’s excessive drinking became more productive she 

obtained more confidence and positive outcomes. On completion of 

the course Wendy had achieved the 3 main aims of CRAFT: 

� She got her husband into treatment 
� She helped him to manage reducing his drinking to safer 

limits 
� She improved her own quality of life. 

 

Wendy also attended other training (drug and alcohol awareness, 

overdose prevention/alcohol withdrawal education). Wendy is 

now a regular Peer Mentor at ESCAPE giving her time freely to 

offer support to others, she particularly likes facilitating and baking 

for the regular carer coffee mornings. Her confidence, home life and 

family situation have improved significantly and she recently did a 

sponsored swim to fundraise for the charity as in her own words… 

 

“ESCAPE is a superb service and I couldn’t fault the 

support I’ve received….I have my life and my family 

back”. 

 

 

Community Reinforcement 

and Family Training 

(CRAFT) is a behaviour 

modification programme for 

carers to help their 

resistant loved ones get into 

treatment and manage 

problematic behaviours. 

CRAFT has a range of 

resources which carers are 

given during the 

programme to keep  such as 

a functional analysis which 

helps carers to gather 

information and think about 

what is happening when 

their loved ones use 

substances so plans can be 

made to improve the overall 

situation.  

CRAFT also uses a range of 

strategies such as positive 

reinforcement for non- 

using behaviour and helping 

carers to understand the 

difference between 

supporting and enabling 

and adjusting their own 

behaviour if necessary. It is 

an 8 week programme 

comprising of 2 hour weekly 

sessions. 
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ESCAPE has a well-established and well respected 

training provision. We receive referrals from wide 

ranging community and statutory partners, 

including Adult & Children’s Social Services, 

commissioned drug and Alcohol providers, 

Children’s Centre, Early Help Hubs, Probation and 

local voluntary organisations.  

Our training project provides a range of programmes and workshops to substance using 

parents and kinship carers (non-substance using) to assist them in their parenting role and 

to develop and deliver training programmes to improve family relationships and alleviate 

some of the damage caused through addiction. 

With the aims of: 

• Improving outcomes for children living within a family setting where problematic 

substance use is an issue. 

• Limiting the harm to family members and carers, which can result from their 

relative’s substance misuse by enabling families affected by drug and alcohol use to 

better understand the dynamics in their lives as a result of substance misuse. 

Our Training offer includes: 

 Community Reinforcement Approach and Family Training (CRAFT) is an evidence-

based, motivational programme of support for family members who have frequent contact 

with a loved one (i.e. partner or adult son / daughter) who is using alcohol or drugs 

problematically but who refuses to enter treatment. 

Strengthening Families Programme (SFP) SFP involves not just parents/carers or children 

alone, but both together.  It was developed specifically as a selective prevention   strategy for 

6 to 12 year old high-risk children of substance-abusing parents. 

Skills for supporting those affected by addiction (North East Open College Network) 

Accredited Level 2. 

We continue to deliver and develop new workshops to support our Parenting Programmes, 

to support carers to understand and manage conflict within their family settings and 

improve outcomes. Our full suite has 10 sessions consisting of two hour workshops for 

parent/carers. Facilitation of these has been adapted to accommodate child’s age. (Under 

5’s, 5-9’s, teenagers). 

The Programme sessions and aims are: Understanding why my child misbehaves: 

Promoting positive behaviour: Managing misbehaviour: Taking care of ourselves as parents: 

What assertiveness means: Dealing with criticism: Encouragement and assertiveness: Self-

awareness and confidence building: All about me: Communication and listening: Anger 

awareness 

LEARNING & GROWING. 

 TAKING CONTROL 

 



7 
 

The past year has been a challenging one for the charity 

and the board of trustees have had to make some bold 

strategic decisions. These have been made to ensure the 

core funding difficulties the charity has experienced are 

minimised moving into 2018/19. These have included selling physical assets, namely Emily 

Davison House our Blyth based facility and former HQ. This was necessitated by 

contraction in staffing which resulted in underutilisation of the building and the need to 

realise the asset to strengthen our reserve position.  

In addition our founder and CEO Janet Murphy requested voluntarily redundancy in April 

2016 to protect further salary spend from unrestricted income and protect frontline staff. 

Janet continues to remain in her role as CEO in a full time voluntary capacity and she has 

joined the board of trustees.   

Since 2011-2012 Northumberland County Council’s budget has been cut by £148 million. In 

February 2015, the Council approved the Medium Term Financial Plan covering the period 

2015-2019 and a two-year budget for 2015-2017. This required £44 million of savings; £28.85 

million for 2015-2016 and a further £15.4 million for 2016-2017.  

Due to cost savings needed at a county level ESCAPE’s successful Rent Deposit Guarantee 

Scheme (RDGS) which the charity had delivered for 6 years on behalf of the council, was 

taken back into county to protect their frontline staff and budget. The loss of the scheme is a 

great shame as it was very successful in providing very vulnerable people with stable, 

suitable accommodation which is a key element for individuals in their recovery and 

reintegration into the community. It also provided those people with support around 

managing tenancies, budgeting and employability. 

The RDGS project was subject to external evaluation in 2013 to demonstrate how we 

measure impact and social value. At that time there were 45 active tenancies and the report 

highlighted the added value to the local economy, wellbeing, community and environment 

that the project gave. The method used was Social Return on Investment (*SROI is calculated 

by dividing the total SROI value by the total investment in the scheme by the Local 

Authority). The report acknowledged the question of attribution for the RDGS was 

complicated. That while securing a tenancy may be the ‘tipping point’ for significant change 

in the life of a client – from a chaotic lifestyle with bouts of substance abuse, children at risk 

and occasional brushes with the justice system to a more settled lifestyle, children attending 

school and engagement with education or training for employment. Clearly the whole effect 

of that transformation cannot be attributed to the RDGS alone – it is the cumulative product 

of support from statutory agencies, from family and friends, and (often) from ESCAPE both 

before and during their participation in the Scheme. 

The report concluded that over the first 3 years the Local Authority invested in the scheme. 

If a strong view of attribution was taken, giving weighting to the wider contribution of 

ESCAPE Family Support in preparing clients for and supporting them through their 

tenancy, then the social return may have been as high as £3.16 for every £1 invested*. 

CHANGING 

LANDSCAPE 
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Our Charity shop in the Keel Row Centre, Blyth 

continued to be well supported by local people. 

The shop specialised in pre-loved children's clothing, 

toys and equipment.  Volunteers and beneficiaries of our 

services continued to staff the shop, organise donations, 

price, organise shop displays and additional fundraising 

activities from the centre such as running tombola stalls.  

Due to increased lease and rental terms the charity made the reluctant decision to vacate the 

Keel Row Centre in November 2016. The charity would however like to pass on their thanks 

to Northumberland Estates for allowing us to trade from the centre at greatly reduced costs 

for nearly two years. The closure of the shop had a big impact on volunteers who were very 

disappointed. And despite searching for alternative premises within the town we were 

unable to secure anything suitable. 

The shop had provided opportunities for training, work experience, a sense of routine and 

community and a chance to make new friends. A group of volunteers were keen to continue 

shop activities (albeit limited). They were instrumental in setting up a new shop within the 

Susan Kennedy Centre, ESCAPE'S headquarters in Ashington. They transformed the hall 

into a shop, continued to collect, sort and display new stock. Because of limited foot fall it 

was decided to open the shop 2 days a week. In addition a number of flash sales were held 

in our Blyth building. 

While sales bring in a modest income for the charity the volunteers involved in the shop still 

have a real passion to continue.  

We still work in partnership with Franklin prison selling a range of bespoke handmade 

children’s furniture, craft items and cards all made within the prison. 

In addition to our regular volunteers ESCAPE is always grateful to the army of brave souls 

who fearlessly walk over fire, jump off bridges on zip wires and run the Great North Run 

(GNR) to raise funds for our work.  

Our beneficiaries continue to support fundraising activities; this includes making craft items, 

cards, calendars, candles and jams to sell at local events and markets.  The lead up to 

Christmas is a really busy one for our carers who annually get involved in making and 

selling Christmas wreaths. Huge thanks to all our volunteers and peers. 
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 Diversionary activities are a huge part of our 

beneficiaries’ recovery journeys. They provide people with 

sense of purpose, an escape and the opportunity to try out 

new things, socialise, build in confidence and improve 

mental well being.  

Our peers and volunteers provide a range of diversionary 

activities, drop in, coffee clubs, holistic therapies, group 

acupuncture, counselling and arts and crafts. They 

continue to be critical in supporting the charity to deliver 

the range of service and interventions it does.  

We have 43 volunteers and peers registered with us presently, with a core of fifteen 

regularly supporting weekly service delivery and shadowing staff. The types of activity they 

lead on or support include: Facilitation of weekly SMART Recovery Group (Female Peer Ex 

client 3 years abstinent). Lead Peer runs weekly art group (Male Peer Ex Family Team 

client). Female Peers x 2 both ex clients abstinent support the training project Strengthening 

Families Programme, self-esteem workshops etc. We have 4 volunteer counsellors each 

carrying caseloads of 2 – 6 clients/families, 1 volunteer specialises in Family Therapy.   

We still operate the charity shop 2 days a week at present and there are 4 regular volunteers 

who support the shop, manage donations, deliveries, pickups and sales. Of the 43 registered 

Peers/Volunteers 11 have been beneficiaries of ESCAPEs services (Service Users). Recently 

one of our peers moved into employment, over her 3 year volunteering with ESCAPE she 

achieved level two and three NVQ qualifications and benefited from external training 

provided by our partner agencies including First Aid, Risk Assessment. The training and the 

experience gained at ESCAPE encouraged her to aspire towards a career in social care which 

she has now achieved.  

Victoria was looking for a placement while completing her counselling foundation degree in 

2011, in February of that year she became a volunteer at ESCAPE. Within the year Victoria 

had expanded her volunteering role and become more involved in activities, supporting 

drop‐ins, badminton and women’s groups. ESCAPE was able fund training in acupuncture 

for her and she was able to deliver this to beneficiaries.   

Victoria progressed to being a Duty Volunteer and managing a small caseload supporting 

clients throughout their recovery. When the opportunity arose Victoria applied for a 

vacancy at the charity and was successful at interview. Victoria and another worker were 

recruited in the summer of 2016 to ESCAPE’s Recovery Project.   

As Victoria says …. “Volunteering was about giving up my own time, but the experience 

and knowledge that I gained has been invaluable”. 

If you are interested in volunteering please email admin@escapefamilysupport.org.uk to 

find out more. 
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ACCOUNTS 

 

Unrestricted 
Funds 

Restricted Endowment 
Fund 

2017 
Total 

2016 

Total 

Incoming resources      

Incoming resources from 

generating funds: 

Voluntary income 

149,034 100,296  249,330 380,268 

Activities for generating 

funds 

20,360   20,360 29240 

Investment income 33   33 33 

Other incoming resources 9,265 10,475  15,911 19,740 

Total incoming resources 178,692 110,771  289,463 425,452 

      

Resources expended      

Costs of Charitable 

Activities 

213255 135,591  348,846 390,916 

Governance costs 13,952 3,821  17,773 24,606 

Total resources expended 227,207 139,412  366,619 415,522 

      

Net incoming/(outgoing) 

resources  

   (77,156) 9,930 

Total funds brought 

forward 

   712,453 702,523 

Total funds carried 

forward 

   635,297 712,453 
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THANKS GO TO 
I hope you have enjoyed reading about our work over the last 

year. Despite considerable changes including relocating our 

headquarters from Emily Davison House (Blyth) to The Susan 

Kennedy Centre (Ashington) we have continued to deliver a 

quality service to our beneficiaries. We have been able to continue 

service delivery from Blyth at our rented premises Spectrum and 

continue to work in the West of the county from partner 

buildings. 

We have continued to work in partnership with a number of 

projects and organisations to support us in improving the outlook 

for the people we work with. This year we have been working 

with the Bridge Project and have hosted two seconded 

employability workers within our buildings. This has enabled our 

beneficiaries to have dedicated support tailored to their needs to 

help them move closer to the labour market. 

We have continued to work with BAIT art project and both 

recovery support beneficiaries and carers have been involved in a 

photography project, working with professional artists. The 

clients decided the theme of their project would be “Turning the 

Everyday into the Magical”. They are currently planning an 

exhibition of their work to take place during summer 2017. 

We have also continued to work with Groundwork and moving 

forward into next year our beneficiaries will be putting the 

finishing touches to the tranquillity gardens they have designed at 

our Ashington HQ. The project plans to showcase the gardens in 

the autumn. 

I would like to thank our staff and volunteers for their continued 

passion and commitment to ESCAPE and also the board of 

trustees for their support and guidance throughout what has been 

a very challenging year. 

Our funding priority is to strengthen contributions to core 

spending to support running costs of the organisation moving 

forward. We need to ensure sustainability so that we can continue 

to deliver essential services to our beneficiaries. 

Janet Murphy MBE 

CEO 






















































